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GROUPS AND TEAMS -
DEVELOPING

EFFECTIVE TEAMS
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A TEAM IS NOT A «GROUP»
• A group is a collection of individuals who

interact primarily to share information and
to make decisions to help each other
perform within a given area of
responsibility.

• Performance = Summation
of each group member’s
individual contribution.

• Groups may turn into
pseudoteams.
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WHAT IS A TEAM?

A small number of people with complementary
skills who are committed to a common
purpose, set of performance goals, and
approach for which they hold themselves
mutually accountable.

Teams can produce
something greater than
the sum of their parts.
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DIFFERENCES BETWEEN
GROUPS      AND        TEAMS

Has a designated strong
leader

Individual accountability

Identical purpose for group
and organization

Individual work products
Runs efficient meetings

Effectiveness measured
indirectly by influence on
business

Discusses, decides,
delegates work to
individuals

Shares or rotates leadership roles

Individual and mutual
accountability

Specific team vision or purpose

Collective work products
Meetings encourage open-ended

discussion and problem solving
Effectiveness measured directly

by assessing collective work

Discusses, decides, shares work
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WHY WORK IN TEAMS?

• Distributing the workload

• Handling the complexity

• Reinforcing individual capacities

• Promoting creativity

• Choosing the optimum solution

• Creating participation and
involvement

• It’s more fun.
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WHAT IS TEAM BUILDING?

Team building is an effort in which a
team studies its own process of working
together and acts to create a climate
that encourages and values the
contributions of team members.
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CHARACTERISTICS OF
EFFECTIVE TEAMS

• They share a sense of common purpose and work
towards common goals

• The team is aware of and interested in its own processes
• Differences of opinion are encouraged and freely

expressed
• The team is willing to surface and manage conflicts

• The team exerts energy towards
problem solving

• Roles are balanced and shared
• A climate of trust facilitates team

interaction
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OBSTACLES TO
EFFECTIVE TEAMS

• A weak sense of direction

• Lack of trust

• Social loafing and avoidance of responsibilities

• Warring cliques or subgroups

• Lack of external support

• Critical skills gap
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OVERCOMING THE OBSTACLES

• Create clear, shared goals.

• Encourage the team to go for small wins.

• Build and maintain mutual trust

• Provide the necessary external
support

• Appraise both group and
individual performance.

• Change the team’s membership
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TEAM DEVELOPMENT
PROCESS

Forming

Storming

Norming

Performing
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STAGE 1- FORMING:
How Team Leader Can Help?

 Get to know each other in different settings
 Have fun together
 Express how you really feel
 Ask people to state their honest concerns
 Ask people to reveal their strong points
 Encourage people to share some

details of their life away from work
 Build up trust and confidence: Do

not talk about people behind their
back.

12

STAGE 2- STORMING:
How Team Leader Can Help?

 Encourage people to be open about their
feelings

 Ask people to discuss their ideas on how to
tackle the task

 Try to achieve success, however small, and
celebrate it

 Identify and expose conflicts
and achieve compromise or
reconciliation
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STAGE 3- NORMING:
How Team Leader Can Help?

 Do a strengths and weaknesses analysis
 Try out new ways of doing things
 Clarify each individual’s role in the task
 Link up with other teams
 Celebrate team success (rather than

individual)
 Review the team’s operation and

ask how things could be done
better
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STAGE 4- PERFORMING:
How Team Leader Can Help?

 Allow other to assume the leader’s role

 Include opposing views and treat them
seriously

 Change the routine occasionally

 Ask someone from outside the team to
comment on its performance


